
Competitor 

Analysis 

Benchmarking 

relavant apps 

Personas
Current State of 

Clients Product

Brief

User Stories

Requirements

Refinement

Manual 

Review of 

Research

Architecture

Agentify:

Research into 

Demographics 

that fit within 

Clients Brief 

backed by Data

Green 

Light - 

Manager 

Agent

Agentify:

user story tickets 

based on 

technical features 

agreed upon

Agentify:

Common 

Requirements 

for dev teams to 

always have 

Agentify:

Generation of 

Slide Decks for 

presenting back 

to stakeholders

Agentify: 

analysis across all apps 

finding patterns 

(commonalities and 

differences) highlighting 

these and building a 

comprehensive 

spreadsheet/PDF with 

results

Value Framework 

and Prioritisation
KPIs

User Specific UX 

Design

Agentify:

Creation of 

Personas based 

on prior 

demographic 

research 

Agentify:

Scouting current 

apps digital state 

and compiling 

results into as-if 

mapping

Agentify: 

process of 

categorising app 

screenshots into a 

narrative with steps, 

highlights and 

strengths and 

opportunities 

Agentify:

Collection of direct/

in-direct competitor 

brands/products or 

apps against clients

All

Business and Data

Agentify:

build of Value 

Framework based on 

high level overview of 

Companies Mission 

and Specifics of Brief

Agentify:

extraction of KPIs 

from Value 

Framework based 

on significance in 

successfully 

competition of Brief

Business Business 

Research

Client

Business and Data

Architect and Technology

Feature 

Prioritisaition

Agentify:

feature ranking 

using entire 

research as a 

bank of memory 

and context

Agentify:

Persona 

personality 

with assistant 

capabilities

Business and Design

Business and Architect

Design

Business and Design

Design

Technology/Design

Business 
Requirements 

Gathering

Design Development Testing Deploy

Acceptance 

Criteria
Sprint Planning

Product Preview

Agentify:

Draft the private-

preview plan: 

objectives, features-

to-test, duration and 

participant profile

Private Preview Public Preview

Agentify:

Source and shortlist 

10+ reference 

customers matched 

to the ICP, personas 

and usage signals

Agentify:

Pre-check legal and 

consent path, pre-fill 

the preview 

agreement and flag 

consent embeds

Agentify:

Scale recruitment 

to 50+ users 

across 10+ buyers; 

draft outreach and 

screening collateral

Agentify:

Set up the 

instrumentation: 

event-tracking spec, 

funnels and North 

Star Metric 

dashboards

GA Readiness / 

Release Planning

Agentify:

Pull (TARS) adoption / 

engagement / 

retention at 

1·7·30·60·90 

(milestone) days, flag 

anomalies, draft the 

review

Experience 

design 
UI design 

Sports data and 

state design 

user journeys 

information 

architecture 

interaction 

design  

wire frames 

UI design 

design 

system/ 

components 

data 

visualisation 

live/ event 

states 

error/ edge 

states 

Prototyping 

Agentify: 

generate end to end 

user journeys using 

approved personas, 

user stories and 

products requirements 

Agentify: 

recommend 

information 

architecture based on 

user intent, feature 

priority and existing 

product patterns

Agentify: 

generate required 

product states, 

recommend 

appropriate 

visualisation patterns 

based on the type and 

complexity of data

Agentify: 

simulate unusual 

event scenario to 

identify designs 

that may fail 

under edge cases 

Agentify (UX/UI 

design): 

generate initial 

wireframe concepts, 

recommend designs 

Agentify (UX/UI 

design): 

detect inconsistencies 

between proposed 

designs and the 

established design 

system 

Agentify (UX/UI 

design): 

generate alternative 

layouts for different 

devices and screen 

sizes 

sprint scope 

technical 

breakdown 

dependencies

/ estimation 

solution 

architecture 

build and 

implementatio

n 

integration 

engineering 

quality 

criteria 

validation 

ready for 

testing 

Agentify:

recommend sprint 

scope based on 

priority, complexity 

and capacity 

Agentify:

identify 

dependencies 

across systems, 

data sources and 

teams

Agentify:

generate initial 

solution architecture 

from requirements 

and platform 

constraints 

Agentify:

recommend reusable 

architectural patterns 

and existing 

components, also 

identify scalability 

Agentify:

generate 

code 

scaffolding 

Agentify:

come up with 

a baseline 

criteria 

Agentify:

review code 

against 

engineering and 

architectural 

standards 

Agentify:

identify potential 

defects, security 

issues and 

insufficient test 

coverage 

Agentify:

flag acceptance 

criteria with no 

supporting 

implementation 

or test evidence 

this links into 

architecture 

under 

development 

Something 

read 

research and 

testing here?

Design validating 

and testing  

usability 

testing 

concept 

testing 

accessibility 

validation 

Iterate back to 

design 

LLM Agent 

+ Skill File 

+ RAG 

LLM Agent + Skill 

File + Product 

Knowledge Base 

containing existing 

IA, navigation 

patterns and design 

principles

Multimodal LLM 

Agent + Design 

Skill File + Design 

System / Figma 

integration

Rules-based 

validation + 

Multimodal LLM + 

Design System 

reference

LLM / Generative UI 

Agent + responsive-

design rules in Skill 

File + Design 

System components

LLM Agent + 

Sports Data 

Schema + 

Visualisation Skill 

File / Pattern 

Library

Scenario-

generation Agent 

+ Rules/State 

Machine + 

historical sporting-

event data

LLM Agent + 

Planning Skill + 

Jira/ADO data + 

optional ML 

estimation

LLM Agent + RAG 

+ Dependency 

Graph + 

Architecture 

Repository

LLM Agent + 

Architecture Skill 

+ RAG over 

requirements & 

standards

LLM Agent + 

Semantic Search/

RAG + 

Architecture 

Pattern Library + 

Rules

Coding Agent 

+ Repo Context 

+ Coding Skill + 

Templates

LLM Agent + 

Acceptance-

Criteria Skill + 

Rules/Templates + 

RAG

Coding Agent + 

Git Integration + 

Static Analysis + 

Engineering 

Standards

SAST/SCA + 

Coverage 

Tools + Coding 

Agent for triage

Traceability 

Graph + Rules 

Engine + Jira/

Git/Test 

Integration

Exit Criteria

Agentify:

Synthesise mixed 

feedback (surveys, 

interviews, 

community, metrics) 

into a prioritised fix 

backlog

Agentify:

Draft 2–3 

quantitative, 

testable exit 

criteria from the 

objectives and KPIs

Agentify:

Monitor live metrics 

against exit criteria 

and recommend exit 

/ extend / iterate 

with evidence

Instrumentation 

and Success 

Metrics

Launch / Go-to-

Market

Agentify:

Recommend rollout 

strategy (targeted vs 

%/segment) and 

generate the feature-

flag configuration

Agentify:

Compile the GA 

Readiness & Release 

Planning checklist 

from bug status, exit 

results and 

acceptance criteria

Agentify:

Recommend 

pricing, 

packaging and 

entitlement tier 

for the feature

Agentify:

Generate the launch-

asset bundle: 

product page, blog, 

press, sales 

enablement, in-app 

copy

Agentify:

Sequence the 

comms calendar 

and align in-app 

notifications with 

the feature-flag flip

Web Research 

Agent + Search/

Browser Tools + 

Competitor Skill 

Multimodal 

LLM + 

Screenshot 

Inputs + UX 

Analysis Skill

LLM Agent + RAG 

+ Semantic 

Clustering + 

Spreadsheet/PDF 

Tool

Research Agent + 

Web/App Access 

+ Assessment 

Skill + Structured 

Data Store

Research Agent + 

Market/Data APIs 

+ SQL/Data 

Analysis + 

Segmentation 

Rules

LLM Agent + 

Persona Skill + 

RAG over 

Demographic 

Research

LLM Agent + 

Presentation 

Tool + Deck 

Skill + Brand 

Template

Persona Agent + 

RAG over Persona 

Research + 

Persona Skill + 

Guardrails

LLM Agent + RAG 

over Research + 

Prioritisation Skill 

+ Scoring Rules

LLM Agent + 

Requirements 

Skill + RAG + 

Rules

LLM Agent 

+ User Story 

Skill + RAG 

+ Jira/ADO

Research Agent + 

CRM/Usage Data 

+ Personas Skill 

File + RAG over 

support tickets & 

pipeline

Preview-Plan 

Skill File + RAG 

over feature 

spec & prior 

preview plans

Legal-Template 

Skill File + RAG 

over existing 

agreements & 

deployment type

Research Agent + 

ICP/Segment Rules 

+ RAG over CRM & 

community, + 

outreach-copy Skill 

File

Segment/

Amplitude API + 

Instrumentation 

Skill File (maps 

features → events)

Sentiment/

Clustering + RAG 

over transcripts & 

threads, cross-ref 

usage metrics

Exit-Criteria Skill 

File + RAG over 

objectives, North 

Star Metric & prior 

gates

Metrics API + 

Rules Engine 

(criteria 

thresholds) → 

readiness verdict

Amplitude/Segment 

API + Anomaly 

Detection + report-

gen Skill File (fast-

follow backlog)

IBM Cloud App 

Configuration API 

+ Rollout Rules 

Skill File + RAG 

over audience & 

risk

RAG over exit 

results, defect 

tracker & 

acceptance 

criteria + GA-

Checklist Skill File

Pricing Rules Skill 

File + RAG over 

competitor pricing 

& existing tiers

Positioning Skill 

File + RAG over 

feature spec & 

USPs (reuses the 

deck engine)

Comms-Calendar 

Skill File + RAG 

over segments & 

schedule, + App 

Config hook

LLM Agent 

+ Value 

Framework 

Skill + RAG

LLM Agent + 

KPI Skill + 

RAG + 

Scoring Rules

Client 

Transparency

Manager agent

Worker Agent

Human

All into 1 Dashboard

We want to Deliver 2 things

Documentation of the entire PDLC process in the context of sport 

(and/or general).

An application that acts as a toolkit allowing you to use agents 

throughout the PDLC process to accelerate the product 

deployment.

Results for IBM and our Clients

Speed

Efficiency

Productivity 

DISCOVERY DELIVERY LAUNCH

Agentifying 

potential 

Concrete 

methods 

to agentify 

Note:

RAG - Retrieval-Augmented Generation; grounds AI using 

relevant internal knowledge.

JIRA - Tool for managing tickets, backlogs and development 

work.

ADO - Azure DevOps; Microsoft platform for planning, code 

and delivery.

SAST - Static Application Security Testing; scans source code 

for security issues.

SCA - Software Composition Analysis; checks third-party 

dependencies for vulnerabilities.

CI/CD - Continuous Integration / Continuous Delivery


